STEP INTO POWER
Affordable Approaches to People Problems

rudia

The Learning Collaborative Management Academy

High-

End Leadership and Management Training for a Fractional Cost

In these challenging circumstances, your staff is spread thin. Your communities need you more than ever.

Enter Arudia.

Now is the time to support your staff so they are resilient and ready to support your communities. Give
your staff the boost they need with training designed to:

« Re-energize your workforce

« Impart c-suite managerial skills
« Provide training that sticks

« Cascade training to staff

« Shore up financial security

During these times of scarcity and stress, it's important to recognize that training managers serves to
shore up your financial security and stability by creating a more able and resilient workforce who solves
problems more readily.

Comprehensive Programming, Lasting Value
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Managerial Excellence Core Training
We Kick off this exciting developmental journey with three half-day modules designed to amplify
self-awareness, communication, and leadership effectiveness.

Monthly Webinars
To ensure the training sticks and to deepen and develop additional skills, we deliver 30-minute
webinars live every month at multiple times to fit your managers’ busy schedules.

Companion Videos for Managers to Train Staff

In addition to access to recorded versions of our monthly live manager webinars, we provide a
short, recorded webinar for managers to train their staff. Our Facilitation Guide and Team Member
Guide make it easy for the manager to bring the training and development to the entire team.

Deepen Communication Skills with Online Courses

Our custom portal includes access to our proprietary Arudia Win-Win Conversation and Arudia
Coaching Skills courses. Replete with videos, scenarios, and quizzes in every lesson, managers
can further deepen communication skills on their own schedule.

“Arudia hit it out of the park with the bases loaded.”

Mark Cundiff Johnson, MD
CEO, Gateway Community Service Board

For more information, call Cynthia at Arudia at 202.449.9751, ext. 2, or click here.


https://arudia.com/lcma/



