CUSTOM LEADERSHIP DEVELOPMENT

Tailored 12-Month Program for Your Organization

Unlock Your Team's Potential.
Step into Your Organization's Power.

A Year of Transformative Leadership Growth

At Arudia, we customize our twelve-month leadership
program to match your organization's goals and culture.
Over the course of the year, your leaders gain the skills
and confidence to bring out their very best.

With proven assessments, personalized coaching, group
learning, and our signature Leadership & Management
Academy, we deliver lasting transformation that fuels
stronger teams and better results.

WHY PARTNER WITH ARUDIA?

@1 CUSTOMIZED APPROACH

Tailored to your organization's specific
goals, culture, and leadership challenges

.:‘-é FLEXIBLE COACHING

Individual and group coaching options
adaptable to your leadership structure

HOW OUR INTEGRATED

PROGRAM WORKS FOR YOU

% Integrated Learning + Coaching

Academy content woven throughout the year, reinforced

with personalized coaching

© Flexible Scheduling

Tailored to fit your organization's calendar while

maintaining skill progression

o Adaptive Coaching Options

Adjust between individual and group coaching as needs

arise

|~ MEASURABLE RESULTS
Preand post-program assessments to

evaluate ROl and demonstrate tangible
growth

i 12-MONTH ACCESS

Monthly live virtual sessions plus
resource portal with recorded webinars

Uil ACADEMY

«» PRIVATE LEADERSHIP & MANAGEMENT

X‘ PROVEN ASSESSMENTS

Multiple assessment options including
360-Degree, KAI, Actualized Leader and
Team Profiles, and ResilienceBuilder

O EXPERT EXPERIENCE

e

Over 20 years of leadership
development expertise across industries

Core curriculum for all participants, with access to monthly live sessions
and resource portal



